Planning Program

Introduction

The improvements necessary to efficiently accommodate the forecast aviation demands for
Boulder Municipal Airport have been placed into three phases: phase one (Short-Term),
phase two (Mid-Term), and phase three (Long-Term). The proposed improvements are
illustrated graphically by time period on the PHASING PLAN (see Figure G1), along with the

project cost estimates that are presented on the following pages.

Implementation Schedule and Project List

A list of proactive capital improvement projects has been assembled from the facility
requirements documentation and recommended development plan previously presented.
The project list has been coordinated with the Airport Layout Plan drawing set and the
Capital Improvement Program, which is continuously updated by airport management
and the Federal Aviation Administration. The projects for the first six years are listed in
a general priority order. In the second and third phases (years 7-20), the projects are
listed primarily as placeholders without a priority designation. Boulder Municipal
Airport’s phased capital improvement program (CIP) and associated costs, entitled
DEVELOPMENT PLAN PROJECT COSTS, are presented as Tables G1, G2, and G3 of this
chapter. The City of Boulder will develop a CIP and airport work plan that adheres to
goals and objectives specified in this Master Plan Update. Furthermore, it is anticipated
that the project phasing will invariably alter as city and federal priorities evolve over the
coming months and years.

This development plan is conservative, demand driven, and focused on the maintenance
and improvement of existing facilities. It is also a solid plan that represents the Airport’s
best opportunity to meet the needs of Boulder’s general aviation community. In
addition, the decision to implement or construct a project will be based on such factors
as need and funding availability. The ultimate success of Boulder Municipal Airport
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does not rely upon the completion of each and every capital item programmed in the
development plan. To meet realistic funding expectations, it may be necessary to weigh
the items of the development plan in a thoughtful and global manner.

In other words, the City may be required to selectively implement the capital items.
Knowing the full scope of development possibilities enables the community to capitalize
on opportunities, respond to financial realities, and select projects that are consistent
with the overall planning recommendations of the Master Plan.

Cost Estimates

Cost estimates for individual projects, based on current dollars, have been prepared for
improvements that have been identified as necessary during the 20-year planning period.
Facility costs have been formulated using unit prices extended by the size of the
particular facility and tempered with specific considerations related to the region, the
Airport, and the development site. That being said, these estimates are intended to be
used for planning purposes only and should not be construed as construction cost
estimates, which can only be compiled following the preparation of detailed engineering
design and documents.

Capital Improvement Program (CIP)

To assist in the preparation of the Capital Improvement Program, which the City of
Boulder keeps on file and up to date with the FAA, the first phase of the project/cost list,
PHASE | (0 to 6 YEARS) DEVELOPMENT PLAN PROJECTS, appearing on a previous page,
has been organized by year, in a format similar to that used by the FAA. The projects,
phasing, and costs presented in this Master Plan are the best projections that can be
made at the time of formulation. The purpose of the project list, phasing, and costs
listed here is to provide a progressive projection of capital needs, which can then be
utilized in city and federal financial programming. It is realized that, as soon as this long-
range planning document is published, the project list is dated and; therefore, it will
always differ to some degree with the Airport’s 6-year CIP on file with the FAA.

Phasing Plan

To supplement the information provided by the project list and project cost estimates,
an illustration has been prepared. This graphic, entitled PHASING PLAN and included as
Figure G1 of this chapter, indicates the suggested phasing for improvement projects
throughout the 20-year planning period.

Boulder Municipal Airport
MASTER PLAN UPDATE G.5



It should also be noted that projects represented as potentially needed in this Master Plan
are based on forecast demand; only those projects that are required to meet actual
demand will be proposed for construction. If demands do not increase as rapidly as
anticipated, a number of the proposed projects should be revised, delayed, or potentially
eliminated.

Because demand and improvement needs can best be defined in the short-term, the
Phase I project list is the most comprehensive and is generally the most challenging to
finance. As indicated in the table above, federal funding needs could total as much as
$2.4 million dollars during the six years comprising Phase I; and, City funding needs to
match these federal dollars, including projects ineligible for federal participation, could
be approximately $331,038. Even with the increases in AIP funding over the past few
years, Boulder Municipal Airport’s needs may exceed the capabilities of the FAA to
participate.

Also, it may be a significant task for the Airport to fund the city share of the proposed
capital improvement costs, should significant federal funds become available. Financial
implications are significant for both the Airport Sponsor and FAA; yet, an attainable
balance can and should be structured.
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