DOWNTOWN MANAGEMENT COMMISSION
November 2, 2009

5:30 p.m.

Regular Meeting
1777 Broadway, Council Chambers

Roll Call

Public Participation
Police Update
Parks Update

BID Update

ONOOAWNE

Matters From Staff

e Green Committee Update

Matters From Commissioners

AGENDA

Approval of October 5, 2009 Meeting Minutes

e Civic Use Task Force IV Update

e Budget Update

Attachments
e Sales Tax Reports
e Police Stats - October 2009

2009 DUHMD/PS Areas of Focus
* CAGID Capital Plan Implementation
» Parking Technology
* Hill Redevelopment
» Master Plan

Infrastructure

2009 DMC Priorities

e Build Community Downtown

* Support Downtown Work Environment
through Programs and Incentives

* “Greener” Downtown - Make Downtown
Fun and Accessible

* Maintain, Enhance and Support the

Investment in Downtown

« Participate in Downtown Planning Issues,
i.e., Density Issue

* Build Downtown Economic Strength and
Vitality

Mission Statement: We serve the downtown, University Hill and affected communities by providing quality program, parking enforcement,



maintenance and alternative modes services through the highest level of customer service, efficient management and effective problem solving.



