UNIVERSITY HILL COMMERCIAL AREA MANAGEMENT COMMISSION
REGULAR MEETING —November 18, 2009
Council Chambers
AGENDA

Roll Call

Approval of October 21, 2009 Minutes
Public Participation

Police Update

UHNA Update

Parking Services Update

Event Update: CU Homecoming

Matters from the Commissioners

Matters from Staff

= Agendas: December and January Meetings
= Hill Revitalization Update

= Medical Marijuana Dispensaries Update
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Attachments
e January-September 2009 Revenues and Expenditures
e Police Stats — October 2009

DUHMD/PS 2009 Areas of Focus UHCAMC 2009 Priorities
e CAGID Capital Plan e Hill Redevelopment
Implementation e Collaborate with CU re:
e Parking Technology: License Conference Center
Plate Recognition e Working Toward Zero Waste on
e Redevelopment: Downtown and the Hill
Hill

e Division Master Plan
¢ Inclusiveness and Diversity Plan

Mission Statement: We serve the downtown, University Hill and affected communities by providing quality program, parking enforcement,
maintenance and alternative modes services through the highest level of customer service, efficient management and effective problem solving.



