
CITY COUNCIL

MISSION STATEMENT 

2004  BUDGET
$279,869

CITY COUNCIL

CITY ATTORNEY'S OFFICE MUNICIPAL COURT CITY MANAGER'S OFFICE

To act as the governing body for the City of Boulder,  providing policy direction and leadership to the City organization.

City Council

100%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
CITY COUNCIL

2004
APPROVED

BUDGET BY PROGRAM

278,704 293,853 282,664City Council 279,869

TOTAL 278,704 293,853 282,664$ $ $ $279,869

BUDGET BY CATEGORY
110,933107,528103,974Personnel Expenses $ $ $ $110,933
167,671182,325171,656Operating Expenses 164,937

4,0604,0003,074Interdepartmental Charges 4,000

TOTAL 278,704 293,853 282,664$ $ $ $279,869

BUDGET BY FUND

278,704 293,853 282,664General $ $ $ $279,869
TOTAL 278,704 293,853 282,664$ $ $ $279,869

AUTHORIZED  FTE's
Standard FTE's 1.00 1.00 1.001.00

TOTAL 1.00 1.00 1.001.00



2004-2005 BUDGET
CITY COUNCIL

 

DEPARTMENT OVERVIEW 
 
The City of Boulder is served by nine Council members who serve “at large.” One Council member is 
selected by the Council to serve a two-year term as Mayor.  The City Council serves as the community’s 
legislative body responsible for enacting City ordinances and resolutions, appropriating funds to conduct 
City business and providing policy direction to City staff.  Council appoints the City Manager, City 
Attorney and Municipal Court Judge. 
 
 

Organization Membership 2003 Dues 2004 Dues 
DRCOG 26,100 26,100 
Colorado Municipal League 63,637 63,637 
Metro Mayor’s Caucus 6,627 0 
National League of Cities 0 0 
Transit Alliance 6,000 6,000 
U.S. Conference of Mayors 0 0 
Energy Communities Alliance 2,562 0 
Regional Air Quality Council 0 0 
Total $104,926 $95,737 

 
Due to previous budget reductions, memberships to National League of Cities, U.S. Conference of Mayors 
and the Regional Air Quality Council have been eliminated.   The 2004 reductions have eliminated 
membership to Metro Mayor’s Caucus and Energy Communities Alliance.  DRCOG, Colorado Municipal 
League, and Transit Alliance have indicated they will not be increasing membership fees for 2004.  The 
fees for these memberships remain at the 2002 level.   
 
CITY COUNCIL GOALS 
 
Transportation Sustainability 
 
Develop strategies to keep congestion at reasonable levels and to enhance mobility to maintain a livable 
community.  To generate consensus among and between the City Council and community about the 
specific transportation goals. 
 
Affordable Housing 
 
Create and preserve housing opportunities in order to promote an economically diverse community and 
environmentally sustainable community. 
 
Environmental Sustainability 
 
To enact and pursue city policies that cause the Boulder Community to become a nationwide environmental 
leader among communities.  The city will be a role model of exemplary environmental practices. 
 
Economic Sustainability 
 
Consistent with community goals and character, encourage a strong sustainable economy to fund quality 
city services for all citizens.  



CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Number of days to 

respond to citizens 
correspondence when 
additional response is 
directed by CAC 

8 days Within 10 days 
after CAC 

Within 10 days 
after CAC 

Within 10 days 
after CAC 

 



CITY ATTORNEY

MISSION STATEMENT

2004  BUDGET
$1,680,412

CITY ATTORNEY

CONTRACTS

GENERAL LEGAL ASSISTANCE

PROSECUTION

RISK MANAGEMENT
BARGAINING UNIT RELATIONS

LITIGATION

To provide legal services and advice to the City Council, the City Manager and all departments and divisions of the City 
government, including Municipal Court prosecution.

City Attorney
80%

Prosecution
20%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
CITY ATTORNEY

2004 
APPROVED

BUDGET BY PROGRAM

CITY ATTORNEY
1,304,490 1,367,108 1,349,390City Attorney $ $ $ $1,348,081

262,752 333,779 333,167Prosecution 332,331

TOTAL 1,567,242 1,700,887 1,682,556$ $ $ $1,680,412

BUDGET BY CATEGORY
1,546,9361,557,9461,430,565Personnel Expenses $ $ $ $1,546,936

116,464124,068123,014Operating Expenses 114,603
19,15618,87313,663Interdepartmental Charges 18,873

TOTAL 1,567,242 1,700,887 1,682,556$ $ $ $1,680,412

BUDGET BY FUND

1,390,483 1,493,110 1,480,028General $ $ $ $1,478,424
176,760 207,777 202,528Public Safety Proprty/Sales Tx 201,988

TOTAL 1,567,242 1,700,887 1,682,556$ $ $ $1,680,412

AUTHORIZED  FTE's
Standard FTE's 20.00 20.00 20.0020.00

TOTAL 20.00 20.00 20.0020.00



2004-2005 BUDGET
OFFICE OF THE CITY ATTORNEY

 

DEPARTMENT OVERVIEW
 
The Office of the City Attorney provides legal services and advice to the City Council, the City Manager 
and all departments and divisions of the City government, including Municipal Court prosecution 
 
 
CITY COUNCIL GOALS 
 
The City Attorney has a special support relationship to all of Council’s goals and projects. This is because 
almost all significant Council activities require legal work or legal advice.  The following pending legal 
work is illustrative of the support given in each of the activities set forth in the Council goals: 
 
Affordable Housing 
 
The City Attorney continues to advise upon legal issues relating to the provision of affordable housing, 
inclusionary zoning, and related matters.  Most recently, the City Attorney provided legal support to the 
jobs/housing project. 
 
Economic Sustainability 
 
The City Attorney continues to advise the City Manager, other City officials, and the Boulder Urban 
Renewal Authority regarding legal and negotiating options concerning the redevelopment of the Crossroads 
mall.  The City Attorney has devoted many resources to providing legal services with regard to the Ninth 
and Canyon Hotel project and to issues related to the rebuilding of the Lakewood pipeline. 
 
Environmental Sustainability 
 
A member of the City Attorney’s Office sits on the Council subcommittee for environmental sustainability.  
The City Attorney has continued to advise upon and draft legislation relating to water and resource 
conservation issues, issues related to the protection of local wildlife, and issues related to groundwater 
contamination and pest management practices. 
 
Transportation Sustainability 
 
The City Attorney is providing legal support on a number of transportation related projects including the 
development of the Boulder Transit Village multi-modal transportation center in Boulder. 
 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
 



PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Criminal 

Prosecution: 
Increase the number 
of Municipal Court 
matters submitted for 
alternative dispute 
resolution and 
restorative justice 
resolution. 

 

Fourteen formal 
referrals to 
mediation and 
four formal  
prosecution office 
conferences.  
More informal 
conferences and 
substantial work 
with enforcement 
personnel to 
encourage 
settlement 
meetings prior to 
cases being filed 
with the Court. 
 

Twenty referrals.  
March 26, 2003 
note from 
mediation 
service: "You 
referred more 
cases … in the 
first quarter of 
2003 than in all 
of 2002.  The 
new mediation 
referral form is 
working well 
…." 

Twenty-five 
formal referrals 
and continued 
work with Court 
on exploring a 
variety of models 
of community 
based restorative 
justice and 
diversion 
models. 

Thirty formal 
referrals and 
continued work 
with Court on 
utilizing a 
variety of models 
of community 
based restorative 
justice. 

2. Risk Management: 
Strive to ensure that 
the City’s insurance 
premiums and claim 
payouts are low 
compared to other 
front range cities. 

 

The last increase 
in City insurance 
premiums was the 
next-to-lowest 
percentage 
increase for any 
city in the 
Colorado 
Purchasing 
Group, in which 
Boulder is a 
participant.  
 
Claim payouts 
were 
approximately 
$160,000 less 
than was 
budgeted for that 
purpose in 2002. 
 

Continue to have 
the City’s 
insurance 
premiums and 
claim payouts 
low compared to 
other front range 
cities. 

Continue to have 
the City’s 
insurance 
premiums and 
claim payouts 
low compared to 
other front range 
cities. 

Continue to have 
the City’s 
insurance 
premiums and 
claim payouts 
low compared to 
other front range 
cities. 



 
 Actuals 

2002 
 

Target 
2003 

Target 
2004 

Target 
2005 

3. Strive to ensure that 
the City’s payouts 
and attorney’s fees 
are paid out at no 
greater than 
historical (adjusted) 
levels. 

 

Over the ten years 
that the risk 
management 
program has been 
in effect, claims 
have dropped 
from a high of 
approximately 
125 to 130 per 
year to less than 
50 in 2002. 
 
For 2002, the City 
received a refund 
of $28,000 from 
the insurance 
carrier because 
the City’s claims 
and payouts were 
so low.  This was 
among the largest 
refunds for the 
Purchasing 
Group. 
 

Continue to 
control the 
number of claims 
through effective 
risk management 
practices so that 
they never again 
approach the 
high levels that 
existed before 
the current risk 
management 
program was put 
into effect. 

Continue to 
control the 
number of claims 
through effective 
risk management 
practices so that 
they never again 
approach the 
high levels that 
existed before 
the current risk 
management 
program was put 
into effect. 

Continue to 
control the 
number of claims 
through effective 
risk management 
practices so that 
they never again 
approach the 
high levels that 
existed before 
the current risk 
management 
program was put 
into effect. 

 
 



MUNICIPAL COURT

MISSION STATEMENT

2004 BUDGET
$1,236,999

MUNICIPAL COURT

ADJUDICATION PARKING SUPPORTCOURT SUPPORT 

Boulder Municipal Court and its employees are committed to restorative justice, innovative problem solving and 
accountability.  Our focus is on increasing information and education about the laws of the City of Boulder.  We are 
dedicated to providing respectful, impartial and efficient service in support of the needs and values of the community, 
without compromising our essential role as the independent guardian of Constitutional principles.

Adjudication
16%

Court Support
71%

Parking Support
13%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
MUNICIPAL COURT

2004
APPROVED

BUDGET BY PROGRAM

ADJUDICATION
206,661 177,310 197,845Adjudication $ $ $ $197,211
206,661 177,310 197,845197,211

COURT SUPPORT
510,367 656,342 552,959Case Management 551,194

81,527 136,404 100,846Photo Enforcement 99,990
26,742 48,231 0Teen Court 0

360,716 270,419 234,657Administration 233,166
979,353 1,111,396 888,463884,349

PARKING SUPPORT
85,191 155,258 156,621Parking Support 155,439
85,191 155,258 156,621155,439

TOTAL 1,271,205 1,443,965 1,242,929$ $ $ $1,236,999

BUDGET BY CATEGORY
981,5801,046,947908,788Personnel Expenses $ $ $ $981,580
221,257391,118250,589Operating Expenses 215,919

33,6985,900111,829Interdepartmental Charges 33,200
6,39500Capital 6,300

TOTAL 1,271,205 1,443,965 1,242,929$ $ $ $1,236,999

BUDGET BY FUND

836,067 959,835 832,330General $ $ $ $827,880
435,138 484,130 410,600Public Safety Proprty/Sales Tx 409,119

TOTAL 1,271,205 1,443,965 1,242,929$ $ $ $1,236,999

AUTHORIZED  FTE's
Standard FTE's 19.90 19.90 17.0017.00

TOTAL 19.90 19.90 17.0017.00



2004-2005 BUDGET
MUNICIPAL COURT

 

DEPARTMENT OVERVIEW 
 
To fairly and efficiently adjudicate ordinance issues in a manner that constructively contributes to the 
community. 
 
 
CITY COUNCIL GOALS 
 
Transportation 
 
The Court’s approach to resolving traffic violations supports City Council’s transportation goals by holding 
offenders accountable, providing education about ordinances and laws through sentencing, and 
emphasizing the community impacts of poor driving choices. 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Median time for 

length of an 
arraignment session 
(2 – 2 ½ hours)     

2 ½ hours 2 – 2 ½ hours 2 – 2 ½ hours 2 – 2 ½ hours 

2. Accomplish targeted 
community service 
projects 

 

12 projects 6 projects 6 projects 6 projects 

 



CITY MANAGER

 

MISSION STATEMENT

2004  BUDGET
$2,760,775

CITY MANAGER

NON-DEPARTMENTAL 
CONTRACTS

SUPPORT SERVICES/
CITY CLERK

MANAGER'S 
CONTINGENCY

The mission of the City Manager's Office includes the provision of professional leadership in the administration and execution of 
policies and objectives formulated by City Council, the development and recommendation of alternative solutions to community 
problems for Council consideration, the planning and development of new programs to meet future needs of the City, preparation of 
the annual budget and to foster community pride in City government through excellent customer service.

Non-Departmental 
Contracts

38%

Contingency
18%

Support 
Services/City Clerk

44%



2002 2003 2004 2005
ACTUAL APPROVED APPROVED PROPOSED

BUDGET BY PROGRAM

CITY MANAGER'S OFFICE
City Manager's Office $ 383,671 $ 470,420 $ 433,010 $ 434,470

TOTAL 383,671 470,420 433,010 434,470

ECONOMIC VITALITY
Economic Vitality Program 0 250,000 250,000 250,000

0 250,000 250,000 250,000

CMO SUPPORT
City Clerk Admin 214,568 167,735 162,531 163,189
Elections 62,034 92,542 73,778 74,724
Licensing 66,714 68,882 70,660 70,805
Records Management 148,495 167,796 166,205 166,716
Information Center 61,913 0 0 0
CMO Admin 41,996 52,669 56,066 56,237
Campaign Financing 2,796 78,000 0 0

598,516 627,624 529,240 531,671

TOTAL $ 982,187 $ 1,348,044 $ 1,212,250 $ 1,216,141

BUDGET BY CATEGORY
Personnel Expenses $ 739,460 $ 1,010,680 $ 767,886 $ 764,136
Operating Expenses 237,050 317,904 424,904 432,253
Interdepartmental Charges 5,677 19,460 19,460 19,752

TOTAL $ 982,187 $ 1,348,044 $ 1,212,250 $ 1,216,141

BUDGET BY FUND
General $ 982,187 $ 1,348,044 $ 1,212,250 $ 1,216,141

TOTAL $ 982,187 $ 1,348,044 $ 1,212,250 $ 1,216,141

AUTHORIZED  FTE's
Standard FTE's 13.00 10.00 10.00 10.00

TOTAL 13.00 10.00 10.00 10.00

2004-05 APPROVED BUDGET
CITY MANAGER'S OFFICE/SUPPORT SERVICES/CITY CLERK



2004-2005 BUDGET
CITY MANAGER’S OFFICE/SUPPORT SERVICES/CITY CLERK

 

DIVISION OVERVIEW 
 
The City Manager’s Office/Support Services Division carries out the responsibilities of administrative 
support for City Council and the City Manager’s Office. Other services provided by the Division are: 
 
• Municipal Elections 
• City Council Staff Support 
• Boards and Commission Administration 
• Budget Administration 
• Beverages Licensing Authority support 
• Liquor and miscellaneous licensing 
• Food Tax Rebate Program 
• Central Records/Records Management 
 
 
CITY COUNCIL GOALS 
 
On an ongoing basis, staff provides support to Council and the City Manager’s office thus enabling them to 
focus and obtain council Goals. 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Provide 24 hour 

response to records 
requests with a 3 day 
turn around for 
information with the 
exception being 
extremely large 
research requests 

99% 95% 95% 95% 



 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
2. Number of days to 

respond to citizens 
correspondence 
when additional 
response is directed 
by CAC (b) 

 

 
8 days 

 
Within 10 days 
after CAC 

 
Within 10 days 
after CAC 

 
Within 10 days 
after CAC 

(b) Performance Measure No. 2 is cross-referenced here (Council’s Performance Measure), as it is 
CMO/Support Services that administers this measure and provides this service. 

 
 



2002 2003 2004 2005
ACTUAL APPROVED APPROVED PROPOSED

BUDGET BY PROGRAM

Extraordinary Personnel $ 0 $ 155,000 $ 216,279 $ 219,444
Fuel Contingency 0 0 160,000 162,400
Manager's Contingency 46,903 155,000 111,000 113,415

TOTAL $ 46,903 $ 310,000 $ 487,279 $ 495,259

BUDGET BY CATEGORY
Personnel Expenses $ -981 $ 155,000 $ 216,279 $ 219,444
Operating Expenses 46,384 155,000 271,000 275,815
Interdepartmental Charges 1,500 0 0 0

TOTAL $ 46,903 $ 310,000 $ 487,279 $ 495,259

BUDGET BY FUND
General $ 46,903 $ 310,000 $ 487,279 $ 495,259

TOTAL $ 46,903 $ 310,000 $ 487,279 $ 495,259

AUTHORIZED  FTE's
Standard FTE's 0.00 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00 0.00

2004-05 APPROVED BUDGET
MANAGER'S CONTINGENCY



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
NON-DEPARTMENTAL CONTRACTS & CITYWIDE PROGRAMS

2004 
APPROVED

BUDGET BY PROGRAM

CMO ADMINISTRATION
41,519 0 0$ $ $ $0CMO Administration
41,519 0 00

NON-DEPARTMENTAL CONTRACTS
690 0 00Non-departmental contracts

657,580 613,000 613,000593,000Convention & Visitors Bureau
33,174 29,368 22,46722,026Museum of History

7,373 7,935 8,0547,935Chamber of Commerce
4,373 4,482 00Boulder Technology Incubator

909 932 00Bldr Council Intrnl Visitors
38,750 43,285 43,93443,285Negotiations Support
98,958 114,000 112,000115,000Humane Society Bldg Loan

251,572 0 00Downtown Bldr Imprvmnt District (BID)
2,000 17,159 00Boulder Co-op

0 0 60,90060,000Federal Legislative Consultation
1,095,380 830,161 860,355841,246

CATV
311,757 226,279 123,394120,000CATV
311,757 226,279 123,394120,000

CITYWIDE PROGRAMS
0 0 0100,000Greenhouse Gas Program

TOTAL 1,448,655 1,056,440 983,749$ $ $ $1,061,246

BUDGET BY CATEGORY
000Personnel Expenses $ $ $ $80,000

983,7491,056,4401,448,655Operating Expenses 981,246

TOTAL 1,448,655 1,056,440 983,749$ $ $ $1,061,246

BUDGET BY FUND

1,448,655 1,056,440 983,749General $ $ $ $1,061,246
TOTAL 1,448,655 1,056,440 983,749$ $ $ $1,061,246



2004-2005 BUDGET 
NON-DEPARTMENTAL CONTRACTS

 
 
CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/  
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”.  Please note that funding from the Economic Vitality Program will be used to cover the 
2004 reductions to the Boulder Technology Incubator (for $4,482) and to the Convention and Visitors 
Bureau ($15,000).  Funding from the Economic Vitality Program will be provided in early 2004 to these 
two areas.   
 
In 2003, the City of Boulder contracted with Smith, Dawson & Andrews (SDA) a full service government 
affairs firm registered as a federal lobbyist with both the U.S Senate and the U.S. House of Representatives.  
The purpose was to facilitate funding for legislative priorities identified by Council (Transportation, Energy 
and Water) on a trial basis.  Beginning is 2004, $60,000 has been included in the proposed budget on an on-
going basis as follows:  $20,000 from the Trash Hauler’s Tax in the General Fund, $20,000 from the 
Transportation Fund and $20,000 from the Utilities Funds ($10,000 from Water Utility and $10,000 from 
Stormwater/Flood Management). 
 
Since January, SDA has helped the city to develop a federal legislative agenda, looking at critical city 
projects and opportunities at the federal level (i.e. certain bills, such as TEA-21 come up once every five 
years).  SDA then assisted the city in applying for federal funds for five projects, including obtaining the 
support of Congressman Udall who will sponsor these requests: 
 
1. South Boulder Creek floodplain – study (FY 04 request: $5,000,000) 
2. Boulder reservoir water supply - pipeline study (FY 04 request: $3,000,000) 
3. Boulder Transit Village - implementation funds (FY 04 request: $10,000,000) 
4. 28th Street Transportation improvements - implementation funds (FY 04 request: $1,800,000) 
5. Colorado Bikelanes and Sidewalks - 30th to Folsom - implementation funds (FY 04 request: $640,000) 
 
SDA also helped the city apply to have the three transportation projects included in the TEA-21 
reauthorization bill, so as to be eligible for funds for the five-year period covered by the bill. 
 
While it is unlikely the city will receive federal support for all of these projects in the full amount, the hope 
is to get some funding for any or all of these projects, and to ask for continued federal support in the 
following years. For example, we are seeking funds for studies of the two water projects, but will need 
much more money to implement the final plans.   
 
In addition to creating the federal agenda, SDA also helped the City receive federal authorization for 
Boulder Creek Floodplain.  This authorizaing language allows the city to compete for funds.  An outcome 
of this has been, in the Energy and Water Appropriations Act for 2004, Congress approved $40,000 for the 
South Boulder Creek Floodplain Study.  The funding will allow the Army Corps of Engineers to conduct 
an initial evaluation of the floodplain.  If the Corps verifies the issue, the city may be eligible for 50-50 cost 
sharing for an Environmental Impact Statement (EIS) and 50 percent or more federal support to implement 
the recommendations of the EIS.    
 
 



PUBLIC AFFAIRS

2004  BUDGET
$931,505

MISSION STATEMENT

PUBLIC AFFAIRS

PUBLIC RELATIONS/ 
ADMINISTRATION

 INTERGOVERNMENTAL 
RELATIONS

We gather and share information about Boulder to help people understand how together, we can build a better community.

MUNICIPAL
CHANNEL 8

NEIGHBORHOOD 
SERVICES

 CABLE
ADMINISTRATION

Public Relations/
Administration

21%

University Hill 
Liaison

6%Neighborhood 
Services

9%

Municipal Channel 8
54%

Intergovernmental 
Relations

10%

 UNIVERSITY HILL
LIASON



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
PUBLIC AFFAIRS

2004 
APPROVED

BUDGET BY PROGRAM

COMMUNICATIONS
194,581 216,904 193,723Communications Administration $ $ $ $193,273

28,933 86,422 89,973Intergovernmental 89,857
595,168 489,355 504,485Municipal Channel 8 503,347

90,372 83,432 86,481Neighborhood Services 86,294
52,993 56,524 58,735University Hill Liaison 58,735

TOTAL 962,047 932,637 933,398$ $ $ $931,505

BUDGET BY CATEGORY
805,947806,480774,660Personnel Expenses $ $ $ $805,947

53,52252,731131,524Operating Expenses 52,731
73,92873,42649,598Interdepartmental Charges 72,827

006,265Capital 0

TOTAL 962,047 932,637 933,398$ $ $ $931,505

BUDGET BY FUND

962,047 932,637 933,398General $ $ $ $931,505
TOTAL 962,047 932,637 933,398$ $ $ $931,505

AUTHORIZED  FTE's
Standard FTE's 11.50 11.50 11.0011.00

TOTAL 11.50 11.50 11.0011.00



2004-2005 BUDGET
PUBLIC AFFAIRS

 

DIVISION OVERVIEW 
 
Public Affairs strives to provide efficient, citywide communication services in a cost-effective manner.  In 
2004 our activities will continue to support citywide efforts to increase public awareness of the City 
Council goals and other city Priorities. 
 

• Media Relations – Provides communication between Council, city departments and the media. 
• Intergovernmental Relations – Secures effective relationships between the city and other 

governmental entities.  Also attends the legislative session to monitor issues that will affect the 
city of Boulder and the intergovernmental relationships in our region and supports a program 
aimed at securing federal funding for local projects. 

• Neighborhood Services – Builds positive relationships between neighborhood associations and the 
numerous city departments.   City staff serve as contacts for various neighborhoods.   This 
program is aimed at improving communications between the city and neighborhood groups and 
received praise from neighborhood leaders.  

• Channel 8 – Provides live broadcasting of all Council Meetings and some Study Sessions as well 
as television spots providing viewers with information about city services. Live and archived 
programming is web streamed on the city Web site.  In 2002 Channel 8 cablecast approximately 
3600 hours of programming of this 1,185 hours were directly relate to the four specific Council 
goals. 

• Cable Negotiations – The Second Interim Permit under which Comcast (AT&T) currently 
provides cable service in Boulder is expiring.  Pending anticipated completion of the Comcast 
franchise renewal in 2004 the city will have to negotiate with Qwest in to replace the current 
revocable permit. 

• University Liaison – The focus of this position, jointly funded by the city and the University of 
Colorado (CU), is to improve the quality of life for students who live off campus, mainly in the 
four neighborhoods adjacent to CU. 

 
 
CITY COUNCIL GOALS 
 
Through every day operations, the Public Affairs Division supports the work of city council members and 
city staff on the four council goals.  Specific examples are as follows: 
 
General 
 
• Distributed news releases on various topics related to the goals. 
• Maintained City Council Goals Web site. 
• Channel 8 cablecast approximately 1,185 hours of programming on Council Goals. 
• Established relationships with federal lobbyists, focused on securing federal funds for projects related 

to transportation and environmental sustainability 
 
Affordable Housing Sustainability  
 
• Tracked state and federal legislation related to affordable housing and growth issues. 
 
Economic Sustainability 
 
• Advised city staff on various communication activities regarding Crossroads Mall. 



• With Downtown/University Hill Management Division coordinated development of a program to 
establish news rack system in Downtown Boulder and University Hill to respond to business owners’ 
concerns. 

 
Environmental Sustainability 
 
• Enhanced Web presence working with the I/T Department to enable more e-government applications, 

allowing citizens to do business with the city from home. 
• Worked on city wide drought communications plan. 
• Supported work of Rocky Flats Coalition of Local Governments. 
 
Transportation Sustainability 
 
• Staffed several intergovernmental organizations on transportation issues, such as US 36 MIS. 
• Helped to establish Intergovernmental consensus on preferred alternative for US 36. 
• Communicated with state and federal lawmakers concerning transportation funding. 
• Traveled to Washington D.C. to secure funds for US36. 
• Provided staff support through the neighborhood office to the neighborhood Eco Pass Program. 
 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. To provide better 

monitoring of 
“Hotline” 
communications, we 
will establish a 
standard turnaround 
time for “Hotline” 
replies. 

 

Handled 698 
Hotlines in 2002 
with 65% of 
questions 
requiring a 
response 
receiving replies 
within five 
working days. 
 

80 percent of 
“Hotline” 
questions 
requiring a 
response receive 
replies within 
five working 
days 

80 percent of 
“Hotline” 
questions 
requiring a 
response receive 
replies within 
five working 
days 

80 percent of 
“Hotline” 
questions 
requiring a 
response receive 
replies within 
five working 
days 



 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
2. By continuing to add 

relevant and timely 
information to the 
city’s Web site, we 
will give citizens 
greater access to 
information about 
the city. 

 

 
21.2 percent 
In 2002 the 
Home page 
received 
1,147,904 hits      

 
Increase the 
number of hits on 
the Home page 
by 20 percent. 
See note (b) 

 
Eliminating  performance measure  

3. To ensure 
continuous 
improvement in 
customer service we 
will survey our 
customers. 

 

Completed 
surveys 
regarding media 
relations 
training, 
intergovernment
al program, 
neighborhood 
contact team and 
Channel 8 
programming 
 

Complete four 
project specific 
customer 
satisfaction 
surveys. 
 

Complete four 
project specific 
customer 
satisfaction 
surveys. 
 

Complete four 
project specific 
customer 
satisfaction 
surveys. 
 

 
4. To increase 

programming hours 
related to each of the 
Council Goals by 
5% 

 

 
Transportation  - 
111 hrs 
Economic – 83 
hrs 
Affordable 
housing – 114 
hrs 
Environment – 
328 hrs 

 
Transportation – 
90 hrs 
Economic -  90 
hrs 
Affordable 
Housing  -108 hrs 
Environment  - 
250 hrs 
See note (a) 
 

 
Transportation – 
60 hrs 
Economic – 90 
hrs 
Affordable 
Housing – 108 
hrs 
Environmental 
175 hrs  
See note (a) 
 

 
Transportation – 
60 hrs 
Economic – 90 
hrs 
Affordable 
Housing – 108 
hrs 
Environmental 
175 hrs  
See note (a) 
 

 
a. Although Performance Measure No. 4 is to increase programming by 5% using 2002 base hours 

the 2003, 2004 and 2005  targets are adjusted to due to budget reductions.  Also Council meeting 
hours are not included in programming goals because Channel 8 cannot impact the length of 
Council Meetings.  

 
 
b. This target was changed because of reductions in the Public Affairs Division advertising and 

marketing budget. 
 
 
 
 
 



FINANCE

MISSION STATEMENT

2004  BUDGET
$2,507,116

FINANCE

ADMINISTRATION

The mission of the Finance Department is to provide responsive, professional, and ethical administrative and fiscal services to 
meet the needs of other departments and the community.

Specific services provided by the Finance Department include:  accounting/auditing; accounts payable; accounts receivable; 
cash management; central mail operations; debt issuance/management; financial planning/budgeting; financial reporting; 
investment portfolio management; payroll; purchasing; revenue collection; and tax enforcement.

BUDGET AND 
TREASURY

 SYSTEMSCONTROLLER

Finance 
Administration

14%

Controller
36%

Finance Systems
7%

Budget & Treasury
43%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
FINANCE

2004
APPROVED

BUDGET BY PROGRAM

FINANCE ADMINISTRATION
231,091 308,311 345,125Finance Administration $ $ $ $342,648
231,091 308,311 345,125342,648

BUDGET & TREASURY
242,338 185,904 172,357Budget 172,016
297,723 328,551 311,217Treasury 310,833
449,354 473,473 508,304Sales Tax 507,670
103,870 104,104 101,526Support Services 101,526

1,093,285 1,092,033 1,093,4041,092,045
CONTROLLER

391,424 383,725 311,707Financial Operations 311,669
276,469 354,400 390,243Payroll/Mail 389,306
183,329 200,240 204,909Financial Reporting 204,261
851,222 938,364 906,859905,236

FINANCE SYSTEM ADMINISTRATION
152,855 158,695 167,186Finance System Administration 167,186
152,855 158,695 167,186167,186

TOTAL 2,328,454 2,497,403 2,512,575$ $ $ $2,507,116

BUDGET BY CATEGORY
2,108,4562,133,4871,988,485Personnel Expenses $ $ $ $2,108,419

360,481320,924296,070Operating Expenses 355,705
26,38225,99229,323Interdepartmental Charges 25,992
17,25517,00014,576Capital 17,000

TOTAL 2,328,454 2,497,403 2,512,575$ $ $ $2,507,116

BUDGET BY FUND

2,328,454 2,497,403 2,512,575General $ $ $ $2,507,116
TOTAL 2,328,454 2,497,403 2,512,575$ $ $ $2,507,116

AUTHORIZED  FTE's
Standard FTE's 30.25 31.25 30.2530.25

TOTAL 30.25 31.25 30.2530.25



2004-2005 BUDGET
FINANCE DEPARTMENT

 

DEPARTMENT OVERVIEW 
  
The Finance Department has continued to focus on strategies which will improve the department’s overall 
effectiveness and efficiency.  In addition, the department is working on transitioning responsibilities, based 
on pending retirements, with a focus on supporting future reductions. 
 
 
CITY COUNCIL GOALS 
 
The Finance Department continues to provide staff support to City Council on economic sustainability 
issues.  
  

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Annual attainment of 

Government Finance 
Officers Association 
award for excellence 
in financial reporting. 

 

Award was 
received 

Award is received Award is received Award is 
received 

2. Annual attainment of 
Government Finance 
Officers Association 
award for excellence 
in budgeting. 

 

Award was 
received 

Award is received Award is received Award is 
received 



 
 Actuals 

2002 
 

Target 
2003 

Target 
2004 

Target 
2005 

3. Achievement of a rate 
earnings on city 
investments that 
exceeds (on an 
amortized basis) the 
six month trailing 
average US Govt. 2 
yr.  Treasury Note 
rate. *  

 

Amortized Cost 
Return on 
Portfolio (net of 
fees):  4.40% 

Actual rate 
exceeds 2 year  
t-bill rate 

Actual rate 
exceeds 2 year  
t-bill rate 

Actual rate 
exceeds 2 year  
t-bill rate 

*  within the following constraints; 
a) Preservation of capital and protection of investment principal; 
b) Maintenance of sufficient liquidity to meet anticipated cash flows; and 
c) Diversification to avoid incurring unreasonable market risks.  

 
4. Achievement of 

reserves, which 
include minimum 
fund balance of 5% 
of operating 
expenses (excluding 
grants, internal 
service, and special 
revenue funds) in all 
city funds. *  

 

All funds met or 
exceeded reserve 
goal 

Target reserve 
balances are 
achieved 

Target reserve 
balances are 
achieved 

Target reserve 
balances are 
achieved 

* Depending upon perceived risk, certain funds may be required to maintain fund balances higher than 
5%. 
 
 



HUMAN RESOURCES &
ORGANIZATIONAL EFFECTIVENESS

MISSION STATEMENT

2004  BUDGET
$1,425,582

HUMAN RESOURCES & ORGANIZATIONAL EFFECTIVENESS

AUDIT 
&

 EVALUATION

HUMAN 
RESOURCES 

SERVICES

WORKERS'
COMPENSATION

ADMINISTRATION

EMPLOYMENT 
&

DIVERSITY

TRAINING 
&

 DEVELOPMENT

EMPLOYEE 
RELATIONS

COMPENSATION
&

BENEFITS

ADMINISTRATION
&

LABOR RELATIONS

The Department of Human Resources and Organizational Effectiveness assists City departments in achieving their missions 
more effectively and efficiently, and seeks to develop a motivated, productive, accountable and diverse work force. The 
department accomplishes this by providing recruitment and selection assistance, pay and benefit administration, safety and 
workers' compensation leadership, employee and labor relations assistance, staff training and development, program 
evaluation, measurement and data collection support, management audit oversight, internal auditing, and related services.

 Admin & Labor 
Relations

34%

Employee Relations
4%

Employment & Diversity
11%

Workers' Compensation
Administration

<1%

Staff & Org Development
8%

Audit & Evaluation
17%

Compensation & Benefits
26%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
HUMAN RESOURCES AND ORGANIZATIONAL EFFECTIVENESS

2004 
APPROVED

BUDGET BY PROGRAM

573,628 539,938 334,985$ $$$ 332,755HR/OE Mgt. & Admin.

822 0 00Diversity

80,146 66,519 66,32466,109Empl Rel and Org Eff

-6,162 0 00Special Projects

159,159 193,214 197,790196,342Employment & Diversity

382,617 459,830 433,231431,081Compensation & Benefits

22,481 53,579 45,65745,552Labor & Employee Relations

1,757 0 00Risk & Safety

3,053 8,000 8,3018,301Workers Compensation

91,664 143,863 145,599144,929Staff & Org. Development

128,725 107,502 112,001112,001Internal Audit

134,018 188,086 89,84088,512CPPA

TOTAL 1,571,908 1,760,531 1,433,728$ $ $ $1,425,582

BUDGET BY CATEGORY
1,060,9481,217,4621,216,362Personnel Expenses $ $ $ $1,060,948

357,581527,417333,840Operating Expenses 349,660
15,19915,65221,706Interdepartmental Charges 14,974

TOTAL 1,571,908 1,760,531 1,433,728$ $ $ $1,425,582

BUDGET BY FUND

1,571,908 1,760,531 1,433,728General $ $ $ $1,425,582
TOTAL 1,571,908 1,760,531 1,433,728$ $ $ $1,425,582

AUTHORIZED  FTE's
Standard FTE's 18.25 18.25 15.2515.25

TOTAL 18.25 18.25 15.2515.25



2004-2005 BUDGET
HUMAN RESOURCES AND ORGANIZATIONAL EFFECTIVENESS

 

DEPARTMENT OVERVIEW 
 
This budget represents a major initiative to continue to expand our level of services online for the 
convenience of applicants and employees and enhance efficiency. HROE is moving toward an environment 
that offers online access of all information currently available in paper form and online input capabilities. 
 
 
CITY COUNCIL GOALS 
 
As an internal service department, HROE supports departments that are providing direct services to citizens 
and working towards achieving City Council goals. 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Reduce the city-wide 

use of injury leave.  
 

52% increase 
over the previous 
three year 
average.  We are 
seeing an 
increase in injury 
leave cost due to 
greater exposure 
as a result of 
increased claim 
severity. 
 

Reduction of 
total injury leave 
hours as 
compared to the 
three year 
average of total 
injury leave 
hours from 2000 
through 2002 

Reduction of 
total injury leave 
hours as 
compared to the 
three year 
average of total 
injury leave 
hours from 2001 
through 2003 

Reduction of 
total injury leave 
hours as 
compared to the 
three year 
average of total 
injury leave 
hours from 2002 
through 2004 



 
 Actuals 

2002 
 

Target 
2003 

Target 
2004 

Target 
2005 

2. Percent of audit 
recommendations 
implemented by 
customers within six 
months of the 
completion of the 
audit report. 

 

100% of 
recommenda- 
tions have been 
implemented and 
100% have been 
accepted with 
implementation 
plan or 
completed. 
 

80% 80% 80% 

3. Maintain staffing 
levels of City 
positions by filling 
vacancies in a 
reasonable and 
efficient time frame. 

 80% of hires 
meet the 
following time 
frames (time 
frame begins 
when the job 
posting is closed 
and ends when 
the vacancy is 
filled 
 

80% of hires 
meet the 
following time 
frames (time 
frame begins 
when the job 
posting is closed 
and ends when 
the vacancy is 
filled 

80% of hires 
meet the 
following time 
frames (time 
frame begins 
when the job 
posting is closed 
and ends when 
the vacancy is 
filled 

 32.4% 
 
 

60 days – for 
non-salaried 
positions, grades 
B-1 to B-10 and 
M-A through M-
B 
 

45 days – for 
non-salaried 
positions, grades 
B-1 to B-10 and 
M-A through M-
B 

45 days – for 
non-salaried 
positions, grades 
B-1 to B-10 and 
M-A through M-
B 

 51.9% 80 days – for 
salaried & non-
salaried position, 
grades B-11 to B-
15 and grades M-
H 
 

65 days – for 
salaried & non-
salaried position, 
grades B-11 to 
B-15 and grades 
M-H 

65 days – for 
salaried & non-
salaried position, 
grades B-11 to 
B-15 and grades 
M-H 

 96.5% 100 days – for 
salaried positions 
grade M-J and 
above 

90 days – for 
salaried positions 
grade M-J and 
above 

90 days – for 
salaried positions 
grade M-J and 
above 

 
NOTE:  Due to the current budget crises and requirements to place displaced employees, the time to fill 
positions for 2003 will be impacted.  The 2002 actuals were impacted by the hiring freeze and waiver 
process.   
 



INFORMATION TECHNOLOGY

MISSION STATEMENT

2004  BUDGET
$4,268,977

INFORMATION TECHNOLOGY

NETWORK SERVICES

IT INFRASTRUCTURE

APPLICATIONS SUPPORT

DATABASE/SYSTEMS ADMINISTRATION

IT ADMINISTRATION

We leverage technology to improve city services.

Network Services
30%

Applications 
Support

35%

IT Infrastructure
16%

Database/Systems 
Administration

10%

IT Administration
9%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
INFORMATION TECHNOLOGY

2004
APPROVED

BUDGET BY PROGRAM

IT ADMINISTRATION
341,557 472,901 368,028Administration-IT $ $ $ $366,260

36,419 46,000 690IT Training Provided 0
377,976 518,901 368,718366,260

IT APPLICATIONS
1,057,694 1,281,142 1,185,739Applications Support 1,182,971

628,830 320,792 324,712Public Safety Applications 321,142
1,686,524 1,601,934 1,510,4511,504,113

DATABASE/SYSTEM ADMINISTRATION
301,716 277,985 422,790Operations/Systems Admin 422,113
301,716 277,985 422,790422,113

IT MICROCOMPUTER SUPPORT
1,183,914 1,166,444 1,227,668Microcomputer/LAN Support 1,225,504

73,488 73,185 75,737Public Safety Ntwrk Services 75,737
1,257,401 1,239,629 1,303,4051,301,241

IT INFRASTRUCTURE
808,000 828,200 594,120Computer Replacement 581,250

66,474 183,000 52,850IT Technology Funds 50,000
66,898 119,820 45,860Telecommunications Fund 44,000

2,180 0 0Public Safety Infrastructure 0
943,551 1,131,020 692,830675,250

IT PROJECTS
24,714 0 0IT Projects 0

531,219 0 0IT Projects-Applications 0
39,429 0 0IT Projects-Network Services 0

595,362 0 00

TOTAL 5,162,531 4,769,470 4,298,195$ $ $ $4,268,977

BUDGET BY CATEGORY
2,871,8852,862,9692,748,471Personnel Expenses $ $ $ $2,871,885

458,010447,3171,191,795Operating Expenses 450,443
779,8361,016,0681,042,593Interdepartmental Charges 764,221
188,464443,116179,672Capital 182,428

TOTAL 5,162,531 4,769,470 4,298,195$ $ $ $4,268,977

BUDGET BY FUND

4,458,034 4,375,492 3,897,746General $ $ $ $3,872,098
704,497 393,977 400,449Public Safety Proprty/Sales Tx 396,879

TOTAL 5,162,531 4,769,470 4,298,195$ $ $ $4,268,977

AUTHORIZED  FTE's
Standard FTE's 36.50 36.50 35.5035.50

TOTAL 36.50 36.50 35.5035.50



2004-2005 BUDGET
INFORMATION TECHNOLOGY DEPARTMENT

 

DEPARTMENT OVERVIEW
 
The Information Technology Department is organized into two functional divisions, which are supported 
by a third administrative group.  Both division directors, as well as the administrative function, report to the 
Information Technology Director.  The IT department is part of the city’s Administrative Services 
Division, reporting to the Executive Director of Administrative Services.  The city’s Strategic Technology 
Plan (http://www.ci.boulder.co.us/it/FinalDraftPlan.pdf) outlines the city’s vision of implementing 
technology to support the organization’s business plan.   
 
IT Network Services Division Responsibilities:   
The IT Network Services division manages and supports over 1,200 city of Boulder employees and 
workstations, and 60 servers providing e-mail, web, GIS, database and office productivity applications.  
Included in this is support for specialty applications such as Police Mobile Computer Aided Dispatch 
(laptops in Police cars), Supervisory Control and Data Acquisition (SCADA) servers for managing waste & 
water treatment facilities, and Parks & Recreation registration and Point of Sale systems.  Network Services 
also manages the fiber optic network infrastructure and leased circuits that interconnect these computer 
systems, and provides the overall architecture and standards for network security.  Furthermore, as the 
city’s representative, Network Services has partnered with local public organizations and the private 
business community in expanding the high speed network capabilities in Boulder.  The BRAN project 
(Boulder Research and Administrative Network) and downtown fiber network project with the BID 
(Business Improvement District) are recent examples. 
 
IT Applications Services Division Responsibilities:   
The IT Applications Services division provides management, support and maintenance of more than 40 
enterprise and department software application systems.  This ranges from large enterprise-wide systems 
such as Imaging, Financial Management, Payroll/HR, and enterprise GIS to the department business 
systems such as Parks and Recreation Registrations and Point of Sale, Building Permitting /Development 
Review (Landlink), Utility Billing, and Municipal Court.  Staff also supports many of the smaller 
applications such as the Go Boulder Commuter Challenge Registration and Contract Tracking.  
Applications Services implements new business software through vendor package implementation, in-
house development including web development, and provides complete system life cycle services.  Staff 
adheres to formal project management methodologies to ensure enterprise and department business goals, 
schedule and budget requirements are met.  Applications Services provides Oracle Database Administration 
and server support for over 50 databases that house the city's critical business information.  Staff is also 
responsible for enterprise data backups, disaster recovery and support for the city's web servers and 
architecture.  
 
IT Administrative Services Division Responsibilities:   
The IT Administrative Services division provides general administrative support to the Applications and 
Network Services divisions of IT.  Staff also provides financial management and administration for the 
Telecommunications & Network Connectivity Fund, IT Operating account and citywide Computer 
Replacement Fund which includes centralized purchasing of all computer related equipment and software.   
 



 
CITY COUNCIL GOALS 
 
Environmental Sustainability 
 
Energy Efficient Purchasing 
Beginning in March 2002, all computer workstations purchased by the department were ENERGY STAR 
rated.  Not only did this generate energy savings for workstations replaced within IT, but also within the 
entire city. The standard city workstation now includes an energy-saving LCD monitor, which has the same 
citywide impact. 
 
Disposition/replacement of old computer equipment 
I/T worked with the Center for Hard to Recycle Materials to develop a means by which the city’s ATM 
network backbone, replaced during 2002, could be recycled instead of land filled.  In another replacement 
project, the RFQ required vendors to take back the city’s current equipment. Retired workstations are now 
sold directly to Action Computer, a Denver area EPA certified technology reseller/recycler.  An employee 
sale is still conducted, and hosted by Action computer.   
 
Environmental Sustainability and Transportation 
 
Commuter Challenge 
I/T staff worked with GO Boulder staff to develop Web-based registration for Walk and Bike Week 
activities. During 2002, 2,784 people registered online for Walk and Bike Week through the Web site. This 
compares to an estimated 500-800 people who registered in person at one of the breakfast stations. 
 
Imaging Project 
During 2002, the first phases of an enterprise-wide, multi-year imaging project were completed. This 
technology, when integrated to business applications will significantly streamline business practices and 
make access to hundreds of thousands of documents almost instantaneous and paperless. During 2003 a 
citizen access module is planned to make planning and development related documents, ordinances, and 
other important City documents available electronically to citizens without making a trip to a city location. 
 
Network Connectivity and IT Infrastructure 
IT provides a robust network infrastructure that enables departments and the entire organization to 
communicate with each other from their desktop computers, thus reducing the need for traveling to and 
from various City offices. 
 
Use of Telecommuting 
IT provides an organization-wide remote access capability, which includes telecommuting. Departments 
offer employees flexibility to use telecommuting as an option for performing some of their work. This will 
help reduce the need for vehicle trips to City offices. 
 
Economic Sustainability 
 
Enterprise GIS 
The City’s move toward enterprise GIS is providing a valuable new tool for decision support across the 
organization. This is related to economic sustainability and other City Council goals. 
 
Revenue Systems 
IT supports several key systems that bill, receive, track, and manage, the City’s revenues. These include 
Sales Tax, Landlink (Building Services System), Assessments, Utility Billing, Parking Tickets, and Parking 
Permits. 
 



Partnership opportunities 
IT plays a leadership role in coordinating and implementing technology-related partnerships. IT was a 
leader in the BRAN (Boulder Research and Administration Network) implementation, and a similar project 
with downtown BID partners, to enhance fiber optic infrastructure with the city of Boulder. 
 
Internet Applications/Services 
The City’s Web site provides significant information to citizens regarding services, and is offering full 
transaction services such as signing up for Parks and Recreation classes online. This helps to reduce the 
need for vehicle trips to City offices 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
 
PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Percentage of City cost to 

Market cost (Outside 
consultant cost) for the 
following: 

a) Applications Support 
b) Network Services  
c) System Admin Support   
d) Applications Training 

 
 
 
 
36% 
61% 
49% 
73% 

 
 
 
 
<100% 
<100% 
<100% 
<100% 

 
 
 
 
<100% 
<100% 
<100% 
<100% 

 
 
 
 
<100% 
<100% 
<100% 
<100% 

The following performance measures are being added to IT.  These measures replace the old performance 
measure of % availability.   This change is being made in attempt to better reflect the experiences of IT 
customers. 

2. Number of projects 
completed that include a 
web/e-government 
component 

10 
 

10 12 12 

3. Overall satisfaction of city 
employees who partnered 
with IT on applications 
services projects. 

n/a 75% 75% 75% 

4. Number of help desk calls 
per PC 

4.68 4.0 3.8 3.8 



DOWNTOWN  UNIVERSITY HILL
MANAGEMENT  DIVISION/PARKING SERVICES

2004  BUDGET
$6,252,461

MISSION STATEMENT

DUHMD/ PARKING SERVICES

The mission of the Downtown and University Hill Management Division and Parking Services (DUHMD/PS) is 
to provide quality programs, parking, enforcement, maintenance and alternative mode services to the Downtown 
and University Hill communities through the highest level of customer service, efficient management and 
effective problem solving.

ADMINISTRATION

Parking Services
30%

Downtown  
University Hill 
Management

22%

Operating 
Transfers

8%

Debt Service
40%

PROGRAM 
MANAGEMENT

PARKING 
ENFORCEMENT

PARKING 
OPERATIONS & 
MAINTENANCE



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

 
2004-05  APPROVED  BUDGET

DOWNTOWN UNIVERSITY HILL MANAGEMENT DIVISION/PARKING SERVICES

2004 
APPROVED

BUDGET BY PROGRAM

648,854 738,267 736,284$ $$$ 731,443GID Administration

100,028 112,236 115,497114,860Operations & Public Info

93,569 83,216 82,60382,001Public Events

3,290,042 10,000 10,15010,000Community Improvements

51,018 33,214 36,82436,280Economic Vitality

581,454 482,061 437,929431,554Transportation

50,569 0 00Parking

9,349,153 2,477,391 3,611,6612,487,831Debt Service

584,019 531,350 522,727511,539Operating Transfers

564,089 599,852 619,344617,551Parking Enforcement

773,687 799,962 949,379944,907Parking Maintenance/Operations

176,616 211,560 204,052203,434Meter Program

70,027 67,456 51,34351,062Neighborhood Permit Parking

23,107 35,000 30,45030,000Public Information

TOTAL 16,356,233 6,181,564 7,408,241$ $ $ $6,252,461

BUDGET BY CATEGORY
1,962,9941,814,3141,802,064Personnel Expenses $ $ $ $1,962,994
1,155,8211,198,5202,819,227Operating Expenses 1,137,430

155,038159,989188,132Interdepartmental Charges 152,667
001,710,726Capital 0

3,611,6612,477,3911,964,028Debt Service 2,487,831
522,727531,3507,872,056Other Financing Uses 511,539

TOTAL 16,356,233 6,181,564 7,408,241$ $ $ $6,252,461

BUDGET BY FUND

3,580,312 885,920 823,632General $ $ $ $820,056
12,421,483 4,996,517 6,272,853CAGID 5,122,715

354,438 299,127 311,757UHGID 309,690
TOTAL 16,356,233 6,181,564 7,408,241$ $ $ $6,252,461

AUTHORIZED  FTE's
Standard FTE's 37.50 38.00 38.0038.00

TOTAL 37.50 38.00 38.0038.00



2004-2005 BUDGET 
DOWNTOWN AND UNIVERSITY HILL MANAGEMENT DIVISION/

PARKING SERVICES
 

DIVISION OVERVIEW 
 
In 2004, DUHMD/PS will continue to provide quality programs, parking, enforcement, maintenance and 
alternative mode services to the Downtown and University Hill Communities. 
 
It is anticipated that the 9th and Canyon urban renewal project, which includes a CAGID underground 
parking structure, will be completed.  The new facility will be operated and maintained by CAGID and will 
increase the overall number of available parking spaces in the downtown by 387. 
 
In 2002, the bonds for the parking structure at 11th and Spruce were refinanced to realize a lower interest 
rate.  The expenditure transactions related to this refunding are reflected in the 2002 actuals for 
DUHMD/Parking Services. 
 
 
CITY COUNCIL GOALS 
 
In 2004/2005, the Downtown and University Hill Management Division and Parking Services 
(DUHMD/PS) will continue to support two of the City Council Goal areas:  Economic Sustainability and 
Transportation.  In the Economic Sustainability area, DUHMD/PS will continue its leadership role in the 
continuing revitalization of the University Hill commercial district through ongoing support of the Hill 
Alliance and other marketing efforts, and through creation and implementation of The Hill vision plan.  In 
the downtown, the completion of the 9th and Canyon project will be realized after years of effort and 
planning and is anticipated to provide a major boost to the downtown economy.  In conjunction with the 
Boulder Convention and Visitors Bureau, the DUMHD/PS and other city staff will be working on the 
feasibility of a community-wide conference center adjacent to the 9th and Canyon site.  During 2004, a 
recommendation will be made to City Council on further action.   
 
DUHMD/PS will also continue its collaborative partnership with the Downtown Boulder Business 
Improvement District, Downtown Boulder Inc. and the Hill Alliance to monitor and promote a vibrant 
economic environment.   
 
In the area of Transportation, the downtown EcoPass program remains the centerpiece for the DUHMD/PS 
travel demand management program.  DUHMD/PS is committed to providing complete access to the 
downtown area including both vehicular and alternative modes of transportation. 
 

CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
 



 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. Percentage of long-

term permit holders 
satisfied with the 
permit renewal 
process.  * 

 

 
 
86% 

 
 
88% 

 
 
88% 

 
 
88% 

2. Percentage of Hill 
property and 
business owners 
satisfied with Hill 
maintenance 
provided by Parking 
Services.  

 

 
 
n/a 

 
 
82% 

 
 
85% 

 
 
85% 

3. The number of 
citizen calls related 
to failed meters. 

 

 
 
453 

 
 
430 

 
 
408 

 
 
400 

 
* In 2000, DUHMD/PS selected to measure the percentage of long term permit holders satisfied with 
customer service.  It became apparent how difficult it was to measure something so broad so we adjusted 
our performance measure and developed a survey that actually measured how satisfied permit holders were 
with our renewal process.  In response to the survey results, we have initiated some changes and are 
exploring ways to continue to improve this process.   We are hopeful the implementation of our new 
parking management system will enable us to make additional changes in the future. 
 
 
 



HOUSING AND HUMAN SERVICES

MISSION STATEMENT

2004 BUDGET
$12,897,817

HOUSING AND HUMAN SERVICES

COMMUNITY SERVICES

SENIOR SERVICES

HOUSING

CHILDREN, YOUTH & FAMILIES

The Department of Housing and Human Services is dedicated to meeting the human needs of Boulder residents by providing and 
supporting services and opportunities that result in a healthy community.

CHAP/HOME/
CDBG/AHF Projects

48%

Community Services
17%

Housing/ Community
Development

7%Senior Services
8%

Children, Youth & 
Families

20%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
HOUSING AND HUMAN SERVICES

2004 
APPROVED

BUDGET BY PROGRAM

COMMUNITY SERVICES
Community Services

0 -29,706 -29,006$ $ $$General Fund Merit Adjustment -29,006
354,890 383,084 221,100Social Planning & Administration 219,690

2,115,790 1,983,739 1,829,015Human Services Contract Programs 1,801,949
150,118 156,818 149,898Human Rights & Human Relations 149,207

2,620,799 2,493,934 2,171,007TOTAL 2,141,840
CHILDREN, YOUTH & FAMILIES (CYF)

CYF Division Administration
249,009 242,452 227,893CYF Division Administration 227,588

249,009 242,452 227,893TOTAL 227,588
Community-Based Services

85,940 214,154 117,626Community-Based Services Admin 117,422
175,226 351,014 162,647Child Care Resource & Referral 162,397
218,130 225,798 306,577Child Care Assistance Programs 302,995

86,688 44,425 48,511Child CareRecruitment/Retention/Training 48,358
113,566 139,044 140,288Mediation Services 140,054
268,347 270,000 245,303Youth Opportunities 243,000

947,897 1,244,436 1,020,953TOTAL 1,014,226
School-Based Services

67,184 79,307 80,919School-Based Services Administration 80,757
404,175 393,438 378,123Youth Intervention Programs 377,370
534,093 514,007 492,747Family Resource Schools 489,565

1,005,452 986,752 951,789TOTAL 947,693
Early Care & Education Council Programs

90,661 0 349,538Early Care & Education Council Programs 345,162

90,661 0 349,538TOTAL 345,162
2,293,019 2,473,639 2,550,172TOTAL 2,534,669

SENIOR SERVICES
Senior Services

269,171 287,068 263,136Senior Services Administration 262,834
276,469 295,265 289,542Facilities Management 287,715

77,138 70,130 80,717Nutrition Programs 79,461
168,602 179,064 171,930Senior Resource & Referral 171,823

5,691 8,232 8,408Volunteer Coordination 8,386
229,924 258,542 246,504Social Recreation Programs 245,555

1,026,996 1,098,301 1,060,237TOTAL 1,055,772



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
HOUSING AND HUMAN SERVICES

2004 
APPROVED

HOUSING/COMMUNITY DEVELOPMENT
Housing/Community Development

417,717 448,627 462,474Funding & Administration 461,109
124,731 129,774 136,059Planning & Development Review 136,059

90,315 98,851 102,995Asset Management 102,995
93,255 118,077 185,078Home Ownership Programs 119,161
49,936 53,291 54,533Tenant Services 54,533
19,745 20,318 20,623Transfer to Housing Authority 20,318
41,771 47,692 48,426Operating Transfers 47,269

837,471 916,630 1,010,188TOTAL 941,445
CHAP/HOME/CDBG/AHF Projects

3,255,270 7,079,733 5,883,285CHAP/HOME/CDBG/AHF Projects 6,224,092

3,255,270 7,079,733 5,883,285TOTAL 6,224,092
4,092,742 7,996,363 6,893,473TOTAL 7,165,536

TOTAL 10,033,555 14,062,238 12,674,889$ $ $ $12,897,817

BUDGET BY CATEGORY
3,476,2073,503,8973,240,833Personnel Expenses $ $ $ $3,410,290
6,964,8389,314,3316,086,505Operating Expenses 7,233,448

193,305103,69590,641Interdepartmental Charges 190,988
7,8347,7180Capital 7,718

1,984,2801,084,905573,805Debt Service 2,008,105
48,42647,69241,771Other Financing Uses 47,269

TOTAL 10,033,555 14,062,238 12,674,889$ $ $ $12,897,817

BUDGET BY FUND

4,626,666 4,570,491 4,427,646General $ $ $ $4,394,524
570,372 2,856,000 2,211,888Affordable Housing Fund 2,460,500

1,359,824 2,184,842 1,506,182Cmmnty Hsg Asst Prgm (CHAP) 1,506,688
1,710,899 1,620,000 1,476,309.15 Cent Sales Tax 1,460,000

13,000 0 0Transportation 0
1,307,153 2,114,905 2,192,665CommDvlpmnt Block Grnt (CDBG) 2,216,105

445,640 716,000 860,199HOME 860,000
TOTAL 10,033,555 14,062,238 12,674,889$ $ $ $12,897,817

AUTHORIZED  FTE's
Standard FTE's 55.42 55.80 54.5554.55
Seasonal Temporary FTE's 4.25 4.25 4.254.25

TOTAL 59.67 60.05 58.8058.80



2004-2005 BUDGET
HOUSING AND HUMAN SERVICES DEPARTMENT 

 

DEPARTMENT OVERVIEW 

 The Housing and Human Services Department consists of four divisions: 
 
• Community Services and Administration allocates funding to community human services programs, 

enforces the City’s Human Rights Ordinance, staffs the City’s Human Relations Commission, and 
provides administrative, financial, personnel and planning services for the Department. 

 
• Children, Youth and Families provides direct services, community education and planning which 

help children, youth and families develop a long-term capacity to be healthy, self-reliant and 
successful.  

 
• Senior Services provides services and facilities that support the physical, intellectual, social and 

emotional well being of older adults and their families. 
 
• Housing provides services that create and preserve housing opportunities in order to promote an 

economically diverse and environmentally sustainable community. 
 
Department budget highlights include the following: 
 
The approved operating budget for the Housing and Human Services Department (HHS) has been 
decreased by 5.1% between 2003 and 2004.  Nevertheless, grants to the Children, Youth & Families 
Division from outside-City sources will increase by 31.4% in the 2004 budget; with approximately 
$860,000 in grants leveraged by the Division’s $828,000 General Fund budget.  (Note:  The $860,000 in 
grants from outside sources is included in the 2004 General Fund amount shown in the Budget by Fund 
breakout on the second page of the 2004-05 Proposed Budget for HHS.) 
 
Pass through funds will decrease between 2003 and 2004, primarily due to a projected 10.0% decrease in 
the Human Services and Youth Opportunities portions of the .15% Sales Tax Fund.  Other funds that pass 
through HHS include: approximately $1.1 million in the General Fund for human services programs 
operated by community agencies; $275,000 for child care certificates; and, $100,000 for affordable housing 
fee waivers.  In addition, cost allocation transfers will decrease by 0.9%, and debt on the HUD section 108 
loan for the Drive-In Theater property and on the Fannie Mae Equity Line of Credit will increase by 62.1% 
because a larger portion of the principal will be due in 2004 than in prior years. 
 
The approved 2004 General Fund budget for the Department has decreased 9.8% from the 2003 approved 
budget.  However, the HHS 2004 budget also includes:   General Fund grants, which are projected to 
increase by 31.4% due primarily to the addition of several new grants associated with the Early Care and 
Education Council of Boulder County to the 2004 proposed budget; .15% sales tax funding for Human 
Services and Youth Opportunities as mentioned above; Community Housing Assistance Program (CHAP) 
operating funds, which are projected to increase by 3.4% in 2004; the Affordable Housing Fund’s operating 
budget, which is projected to increase between 2003 and 2004 by 0.8%; the Community Development 
Block Grant (CDBG), with an increase to its operating budget of 2.0%; and the HOME grant, where the 
operating budget (excluding cost allocation) is projected to increase by 22.8% because the estimated grant 
amount is increasing from $716,000 to $860,000 (20.0%) between the 2003 approved budget and 2004, and 
10% of the grant is allocated for administrative costs.  (The actual 2003 HOME grant awarded to the City 
was $819,085.) 
 
Through five funding sources, the Housing Division funds the acquisition, rehabilitation and construction 
of affordable housing units.  A total of approximately $3,720,000 could be available for housing activities 



in 2004, if revenues come in as projected.  The CHAP fund will have about $1,200,000 available to allocate 
for the acquisition, construction or rehabilitation of housing units.  Approximately $774,000 of the 2004 
HOME grant will be allocated for the acquisition and rehabilitation of housing units.  Approximately half 
of the 2004 CDBG capital improvements budget of $791,000 will be spent on housing.  The remainder will 
be expended on capital improvements for human services agencies.  And, the Affordable Housing Fund 
could have $1,350,000 available in 2004 to spend on the creation of housing opportunities, if revenue from 
cash-in-lieu payments comes in as projected.  This amount includes $235,000 from the General Fund, after 
reductions, for the purpose of creating and preserving affordable housing opportunities in the community 
through grants to housing developers.  
 
An additional 2004 revenue highlight for the Department is the $213,000 projected to be generated for the 
General Fund by the Senior Services Division from fees charged for facility rentals; community resources 
consulting and referral services; and, social recreation classes, trips, sports, special events and wellness 
activities. 
 
 
CITY COUNCIL GOALS 
 
Affordable Housing 
 
The rate of securing permanently affordable units has increased by approximately 200% since the late 
1990’s to 152 units in 2002, and at least 175 units in 2003.  During 2004-05, the Department’s Housing 
Division will secure deed restrictions on at least 150 housing units annually, in order to preserve them as 
permanently affordable.  However, the production of 150 units still falls short of the annual production 
needed (270 units) to achieve the City Council’s goal of securing 10% of Boulder’s housing inventory as 
permanently affordable by 2011. 
 
Environmental, Economic and Transportation Sustainability 
 
There are many departmental initiatives that support these City Council goals.  These include the 
following: 
 
- Support for the expansion of the Homeless Shelter on a major transportation corridor. 
 
- The provision of affordable housing and child care resources allows Boulder's workforce to live in the 
community, thereby reducing traffic and air quality impacts and enhancing attractiveness of the community 
for employers.  In addition, the Department of Housing and Human Services has worked with the private 
sector and the University of Colorado to develop student housing close to CU, in order to address some of 
the transportation and housing impacts of students on the community. 
 
- Partnership efforts with the Transportation Division to jointly develop a transit-oriented development at 
30th and Pearl Streets are intended to address all four Council goals by providing high density, 
environmentally sustainable housing at a key, inter-modal transit hub that is close to much of Boulder's 
employment base. 
 
- The funding of human services facilities and programs for elderly and special needs populations allows 
these citizens to remain in the community, and makes it possible for them to receive services without 
having to travel long distances.  Direct human services to children, youth and families retain quality of life 
incentives for families to continue living and shopping in Boulder.  These are services which are not readily 
available elsewhere in the region.  
 
- All Requests for Proposal (RFP) issued by HHS for capital investment in housing and human services 
infrastructure include evaluation criteria that place emphasis on environmentally sustainable practices.  
Most recently, the RFP to developers for housing at 55th Street and Baseline included emphasis on 
exceeding Green Points as well as installation of sustainable landscaping. 
 



CHANGES TO BUDGET BETWEEN 2003 APPROVED AND 2004 APPROVED/ 
2005 PROPOSED 
 
As part of the 2004-05 budget process, City Council approved a reduction plan for the General and Public 
Safety Funds.  The 2004 reductions have been formally approved by City Council and are incorporated into 
each applicable department’s budget.  The 2005 planned reductions have not been incorporated into the 
budget, pending formal approval by City Council as part of the 2005 budget process.  For a detailed listing 
of reductions by department, please refer to the information included under the tab titled “General Fund 
Reduction Plan”. 
 
In addition, given the approval of the sales tax ballot issues in November, 2003, some services/programs 
from the reduction plan will be restored, pending City Council approval.  For a detailed listing of restored 
items by department, please refer to the information included under the tab titled “Restored 
Services/Programs”. 
 

PERFORMANCE MEASURES 
    

 Actuals 
2002 

 

Target 
2003 

Target 
2004 

Target 
2005 

 
1. The number of 

permanently 
affordable housing 
units added to the 
COB’s housing stock 
on an annual basis 

 
 
 
          152 

 
 
 
         175 

 
 
 
           150 

 
 
 
           150 

2. The average 
percentage of goal 
attainment on 
performance 
objectives set for 
agencies & projects 
funded by the HSF*  
& YOP*  

 
 
 
 
          92% 

 
 
 
 
          80% 

 
 
 
 
           80% 

 
 
 
 
            80% 

3. The percent of self-
reported customer 
satisfaction surveys 
rating HHS services 
as “satisfactory” or 
“very satisfactory” 

 
 

90% 
 

 
 

80% 
 

 
 

80% 

 
 

80% 

 
*  HSF (Human Services Fund); YOP (Youth Opportunities Program) 
 
 



LIBRARY/ARTS

2004 LIBRARY/ARTS BUDGET
$5,620,046

MISSION STATEMENT

LIBRARY/ARTS 

FACILITY MAINTENANCE

LIBRARY OUTREACH

LIBRARY PROGRAMMING

TECHNICAL SUPPORT ARTS

BRANCH LIBRARIESMAIN LIBRARYADMINISTRATION

The purpose of the Boulder Public Library is to enhance the personal development of Boulder citizens by seeking to 
meet their informational needs, recognizing the benefits to the community of a well-informed citizenry, the individual’s 
capacity for self-improvement, the worth of each person, and the need for human dignity.

The mission of the Boulder Arts Commission is to further the development of a dynamic arts community through 
encouraging artistic innovation, collaboration, public art and organizational stability; to increase awareness of, 
participation in, and access to the arts as a community-wide resource; to promote multicultural expression and 
participation in the arts through support of diverse ethnic cultures and artistic aesthetics; to create opportunities for 
Boulder artists and arts organizations to participate successfully in their communities; to act as an advocate on behalf of 
the arts in the public and private sectors; and to foster a creative cultural climate in the community.

Administration
8%

Main Library Services
31%

Arts
.15% Sales Tax

4%
Building Maintenance

8%

Arts Gen Fund
3%

Technical Support
27%

Programs and Services
10%

Branch Library Services
9%



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
LIBRARY

2004 
APPROVED

BUDGET BY PROGRAM

ADMINISTRATION
680,232 752,087 453,347$ $ $$Administration 453,167

680,232 752,087 453,347TOTAL 453,167
MAIN LIBRARY SERVICES

Adult Services
1,135,042 954,447 977,938Adult 974,107

15,718 16,760 13,900Young Adult 13,900
1,150,760 971,208 991,837TOTAL 988,006

Childrens Services
283,898 282,298 212,252Childrens Services 212,237
283,898 282,298 212,252TOTAL 212,237

Information Services
589,886 626,571 534,156Information Services 534,149
589,886 626,571 534,156TOTAL 534,149

2,024,544 1,880,077 1,738,245TOTAL 1,734,392
BRANCH LIBRARY SERVICES

Meadows Branch Library
229,314 251,518 212,010Meadows Branch Library 211,663
229,314 251,518 212,010TOTAL 211,663

Reynolds Branch Library
242,226 258,425 208,348Reynolds Branch Library 208,216
242,226 258,425 208,348TOTAL 208,216

Carnegie Branch Library
122,389 123,817 96,306Carnegie Branch Library 96,051
122,389 123,817 96,306TOTAL 96,051
593,929 633,760 516,664TOTAL 515,930

PROGRAMS AND SERVICES
Adult Programming

34,288 33,187 44,255Film Program 44,135
15,083 16,523 28,835Concert Series 28,793
33,363 25,723 32,603Lectures, Exhibits 32,453

145,427 141,655 136,624Public Information 135,589
228,160 217,088 242,316TOTAL 240,969

Childrens Programming
42,074 38,629 64,917Childrens Programming 64,909
42,074 38,629 64,917TOTAL 64,909

Volunteer Services
42,711 59,854 27,905Volunteer Services 27,875
42,711 59,854 27,905TOTAL 27,875

Literacy Program
104,937 117,197 110,869Literacy Program 110,821
104,937 117,197 110,869TOTAL 110,821

Special Services
22,980 29,097 33,550Special Services 33,520
55,399 56,056 60,893Library Outreach 60,866
78,378 85,152 94,444TOTAL 94,387

496,260 517,921 540,450TOTAL 538,961



2002
ACTUAL

2003
APPROVED

2005
PROPOSED

2004-05  APPROVED  BUDGET
LIBRARY

2004 
APPROVED

TECHNICAL SUPPORT
Technical Services

572,301 639,532 618,230Acquisitions 609,455
313,286 382,659 345,203Collection Org. and Maint. 344,873
885,587 1,022,190 963,433TOTAL 954,328

Computer Services
504,092 575,430 468,436Computer Services 465,698
504,092 575,430 468,436TOTAL 465,698

Database Services
0 0 94,497Database Services 93,100
0 0 94,497TOTAL 93,100

1,389,679 1,597,620 1,526,365TOTAL 1,513,126
BUILDING MAINTENANCE

380,991 448,927 447,175Building Maintenance 442,662

380,991 448,927 447,175TOTAL 442,662
TOTAL 5,565,636 5,830,392 5,222,246$ $ $ $5,198,237

BUDGET BY CATEGORY
3,704,2564,229,8083,847,384Personnel Expenses $ $ $ $3,704,256
1,435,4601,522,6841,612,007Operating Expenses 1,412,680

78,97774,400106,246Interdepartmental Charges 77,801
3,5533,5000Capital 3,500

TOTAL 5,565,636 5,830,392 5,222,246$ $ $ $5,198,237

BUDGET BY FUND

5,565,636 5,830,392 5,222,246Library $ $ $ $5,198,237
TOTAL 5,565,636 5,830,392 5,222,246$ $ $ $5,198,237

AUTHORIZED  FTE's
Standard FTE's 91.39 88.01 71.4071.40

TOTAL 91.39 88.01 71.4071.40


	City Council

	City Attorney
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	City Manager

	Support Services

	Manager's Contingency

	Non-Departmental Contracts
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