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KEY GOALS AND STRATEGIES

Reduce risks to the community.
Conduct a community risk analysis.
Update the wildfire protection plan.

Provide pre-incident planning.
Add hazardous materials and fire-code inspectors.

Create a stronger organization.
Develop a succession plan for key management positions and to
ensure highly skilled and experienced firefighters.
Expand training programs, including for certification.
Upgrade recruitment, grant funding, and other administrative programs.

Improve firefighter safety.
Increase the number of firefighters to meet acceptable service standards.
Improve coordination and communication at emergency scenes.
Upgrade traffic and communications systems for emergency response.

Improve our facilities and equipment.
Complete the fire training center in order to provide more cost-efficient and effective local
training.
Upgrade or replace deficient facilities and equipment.
Identify new need areas for fire stations based on changes in growth/development/population.
Relocate and expand Station 3 to improve safety and response time (see map).
Identify funding to improve services and address needs.

Partner with the community in more

effective outreach for public safety.
Expand public education efforts.




