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HHS Master Plan: GoalsHHS Master Plan: Goals

Identify and Assess:Identify and Assess:
–– Current community resources and Current community resources and 

gaps gaps 
–– Demographic, financial, and service Demographic, financial, and service 

trendstrends
–– Appropriate roles for the CityAppropriate roles for the City
–– Future financial sustainabilityFuture financial sustainability
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TimelineTimeline

Quarterly UpdatesQuarterly Updates
Possible Council Study Possible Council Study 

Session Spring 2005Session Spring 2005
Planning Board Planning Board 

Summer 2005Summer 2005
Council Summer 2005Council Summer 2005

Quarterly UpdatesQuarterly UpdatesQuarterly UpdatesQuarterly UpdatesCouncil ContactCouncil Contact

Winter Winter –– Summer 2005Summer 2005Public InputPublic Input

Fall 2004 Fall 2004 –– Summer Summer 
20052005

Spring Spring –– Fall 2004Fall 2004Fall 2003 Fall 2003 –– Spring 2004Spring 2004Advisory CommitteeAdvisory Committee

PoliciesPolicies
PrioritiesPriorities

Purpose and Purpose and 
PhilosophyPhilosophy

Trends, Gaps, IssuesTrends, Gaps, Issues

Department                Department                
DocumentsDocuments

Census DataCensus Data
Advisory CommitteeAdvisory Committee
HHS StaffHHS Staff
Local/National ReportsLocal/National Reports

TaskTask

Fall 2004 Fall 2004 –– Summer Summer 
20052005

Spring 2004 Spring 2004 –– Fall 2004Fall 2004Fall 2003 Fall 2003 –– Spring 2004Spring 2004TimelineTimeline

RecommendationsRecommendationsAnalysis and Analysis and 
StrategiesStrategies

Data PortfolioData Portfolio



Sources Informing the Sources Informing the 
Master Plan To DateMaster Plan To Date

HHS StaffHHS Staff
Advisory Committee Members Advisory Committee Members 
Key Informant PresentationsKey Informant Presentations
Local and National Planning and Local and National Planning and 
Research Documents and StatisticsResearch Documents and Statistics
Census DataCensus Data
HHS Department DocumentsHHS Department Documents



Key Demographic Key Demographic 
HighlightsHighlights

Aging of the populationAging of the population
Growth of Latino immigrant populationGrowth of Latino immigrant population
Disparity between affluent and lowDisparity between affluent and low--income income 
residentsresidents
High percentage of parents in labor force; High percentage of parents in labor force; 
many single parent familiesmany single parent families
Substantial number of childrenSubstantial number of children
Highly educated communityHighly educated community
Predominantly, but declining, white Predominantly, but declining, white 
populationpopulation



Key Trends, Gaps and Issues Key Trends, Gaps and Issues 

Department and CommunityDepartment and Community--WideWide
–– Community AwarenessCommunity Awareness
–– Community and Civic EngagementCommunity and Civic Engagement
–– Latino ImmigrantsLatino Immigrants
–– PartnershipsPartnerships
–– Social Impact Filters for Development and Social Impact Filters for Development and 

Planning ProcessesPlanning Processes
–– County CoordinationCounty Coordination



Key Trends, Gaps and Issues Key Trends, Gaps and Issues 

Children, Youth and Children, Youth and 
FamiliesFamilies
–– Working Families and Working Families and 

Early Child Care and Early Child Care and 
EducationEducation

–– Youth Risk BehaviorsYouth Risk Behaviors
–– Middle School YouthMiddle School Youth
–– SchoolSchool--Linked ServicesLinked Services
–– Regional InitiativesRegional Initiatives

Community ServicesCommunity Services
–– Community SupportCommunity Support
–– Civil RightsCivil Rights
–– Human RelationsHuman Relations



Key Trends, Gaps and Issues Key Trends, Gaps and Issues 

HousingHousing
–– 10% Affordable Housing 10% Affordable Housing 

GoalGoal
–– Housing for FamiliesHousing for Families
–– Housing for Special Housing for Special 

PopulationsPopulations
–– Aging of the Housing Aging of the Housing 

StockStock
–– Growth of the Senior Growth of the Senior 

PopulationPopulation
–– Regional InitiativesRegional Initiatives

SeniorsSeniors
–– Aging CommunityAging Community
–– Support for Seniors and Support for Seniors and 

CaregiversCaregivers
–– Basic NeedsBasic Needs
–– EngagementEngagement



Mission:  Services that Mission:  Services that 
Create a Healthy Community Create a Healthy Community 

Support Basic NeedsSupport Basic Needs
Protect Civil RightsProtect Civil Rights
Increase Affordable HousingIncrease Affordable Housing
Foster Early Child Care and EducationFoster Early Child Care and Education
Increase Positive Youth BehaviorsIncrease Positive Youth Behaviors
Strengthen FamiliesStrengthen Families
Keep Senior Healthy, Active and InvolvedKeep Senior Healthy, Active and Involved
Encourage Social and Civic EngagementEncourage Social and Civic Engagement



HHS Roles HHS Roles 

LeaderLeader
FunderFunder
Service ProviderService Provider



RecommendationsRecommendations

Mission and Guiding PrinciplesMission and Guiding Principles
Priorities and RolesPriorities and Roles
PoliciesPolicies
Investment ScenariosInvestment Scenarios
Funding OptionsFunding Options



PoliciesPolicies

Department and CommunityDepartment and Community--WideWide
Children, Youth and FamiliesChildren, Youth and Families
Community ServicesCommunity Services
HousingHousing
Senior ServicesSenior Services
FundingFunding



Investment ScenariosInvestment Scenarios



Scenario #1: Scenario #1: 
Fiscally ConstrainedFiscally Constrained

Provide Services Based on Current Provide Services Based on Current 
FundingFunding
–– Adapt to Changing NeedsAdapt to Changing Needs



Scenario #2: ActionScenario #2: Action

Meet Established Council GoalsMeet Established Council Goals
––10% Affordable Housing Goal10% Affordable Housing Goal
Incorporate New GoalsIncorporate New Goals
––Community EngagementCommunity Engagement
––SeniorsSeniors
––Children and YouthChildren and Youth



Scenario #3: VisionScenario #3: Vision

Enhance LeadershipEnhance Leadership
––Alcohol and Substance Abuse Alcohol and Substance Abuse 
PreventionPrevention

––SeniorsSeniors



Next Steps: Public ProcessNext Steps: Public Process

WebWeb--basedbased
Materials ProvidedMaterials Provided
PresentationsPresentations
Public Forum and Open HousePublic Forum and Open House
Planning Board and City CouncilPlanning Board and City Council



ConclusionConclusion

Questions?Questions?

DiscussionDiscussion


